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September 20, 2019 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Council Meeting, Monday 9/23/19 

 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress: 

 

Assistant City Manager, Natalie Dean reports the city’s website redesign process kicked off 

last week when a Revize representative came to Dowagiac.   Each of the different city 

department heads were interviewed regarding the design of their new web page.  We also went 

over some different overall designs and colors.   The city’s goal for the website is that it is easy 

to use and that it serve as an online portal to City Hall where customers can do any business 

they need to do on their own schedule.   The timeline for completion is January 2020; however, 

we are hoping to unveil the site even earlier. 

 

Work continues on the Neighborhood Enhancement grant.   A few more local contractors have 

stepped up and offered to give us estimates.  The first project begins next week on Henry 

Street. 

 

The final draft of the Master Plan Update is now online.   There is a link on the front page of 

the website if you would like to review it.   

 

Code Enforcement Official Steve Allen reports on the week’s Overall enforcement 

This week’s code enforcement activities included: 86 inspections 

Weeds/Grass (city’s contractor mowed) = 6 

Weeds/Grass (new citations served) = 20 

Weed/Grass mowed by owner = 8 

Blight (new citations served) = 11 

Blight violations closed = 7 

Blight violations re-inspected still open = 1 

New Abandon auto = 8 

Abandon auto re-inspect (still open) = 4 

Abandon auto closed = 4 

EPM new violations = 2 

EPM re-inspection still open = 6 

EPM re-inspections closed = 3 

New obstruction violation = 1 



Swimming pool re-inspection still open = 1 

Parking violations closed = 2 

             Tree re-inspection still open = 2 

            
            
Department of Public Service Director, Chad Tyrakowski reports on projects across the 

city. A tree on Hamilton that had dropped a large limb, taking out a residential service, had 

another hanging precariously.  With the electric crew assisting, A-1 Tree Service removed the 

limb for public safety, and later the tree.  Piles at the compost site were turned and crews were 

able to work in some brush pick-up, and weed spraying as well. 

The second water pit, valve, and meter assembly was installed at the Alumni field, with 

manhole covers also set.  Gordon and Chad met with school contractors to review their plan to 

deepen and extend their drainage ditches along N. Paul/Prairie Ronde, and also tap a restricted 

inlet into our storm water catch basin.  The engineers believe this should improve the onsite 

absorption of the schools run-off water, but also allow a metered entry into our system without 

overwhelming it. 

With leaves starting to fall and autumn upon us, Travis is focusing on pre-season prep of leaf 

and snow moving equipment.   

Midland Engineering was in to assess the condition of the City Hall roof.  While in relatively 

good condition for the age, they will provide a quote to reseal a couple leaking penetrations.  

This should buy us a few more years of life before replacement is necessary. 

The water/sewer crew installed the cleanout at Lester mentioned last week, and continue to 

make good progress cleaning the lake lift-stations.  Contractors are working to complete 

footings for the pier at Schuur Park, currently dewatering for a pour today. 

The department is also working on the fiscal year wrap-up. 

 

Museum Manager Steve Arseneau reports on the recent 3rd Annual ‘Keep History Alive’ 

Fundraiser at the Elks Lodge on September 11.  The event raised over $21,000 for the 

museum’s annual operations—a 5% increase from the 2018 event. The evening featured a 

barbecue dinner, over 80 silent auction packages, and John Glassman of Glassman Auctions 

leading a live auction of ten items.  

The highlight of the live auction was a print of Rick Herter’s 9/11 painting Ground Zero: 

Eagles on Station, which was signed by Herter and the Massachusetts Air National Guard 

pilots who were the first to fly over the Twin Towers in response to the terror attacks. Active 

bidding pushed the purchase price to $1,000. 

Underwriters helped the museum reach its goal with over $7,000 in monetary contributions 

prior to the event. The ‘Keep History Alive’ fundraiser is the museum’s biggest annual event 

and is key to helping the museum reach its fundraising goals; planning is already underway for 

the 2020 event. 

 



Downtown Dowagiac was the 

canvas for K9 training this week.  

The Dowagiac Police Department 

hosted Cass County and Albion 

Public Safety Bloodhounds as K9 

Nellie and K9 Lucy-Jo tracked a 

day-old, mile long trail that wove 

in and out of stores, restaurants, 

alleys and even a pet groomer.  

This valuable training seems pretty 

amazing to us, but Nellie and Lucy 

Jo do it every day.  Thanks to 

school Resource Officer, Tiffany 

Graves, and Public Safety Officer, 

Kari-Lynn Noppe, for sharing your 

team with Dowagiac. 

 

Sincerely, 

 

Kevin Anderson, City Manager 


